
Westmill Solar Board meeting 
26 July 2016, 2pm to 5pm 

 
Critchleys, Greyfriars Court, Paradise Square, Oxford OX1 1BE 

 
Present: 
Martin Allman (MA), Richard Benwell (RB), Mark Luntley (ML), Tom Parkinson (TP)(Chair), Bob 
Pedley (BP), Philip Wolfe (PW). 
 
In attendance: Lisa Ashford (LA) and Adam Lewthwaite (AL)(Ethex) Nina Alphey (NA) and Sue Roberts 
(SR) (Members of Westmill and board candidates) 
 

Agenda Item Item Actions 

1. Approval 
of minutes 
and matters 
arising 

• Minutes of the last meeting were approved. 

• Rather than provide separate documentation it was officially minuted 
that the directors agreed that they are not employees but officers of 
the society, to clarify any potential PAYE issues. 

• The use of Dropbox for the Westmill management file storage upgrade was 
brought to the boards attention. PW cannot access the dropbox but this is not 
an issue. The board are happy to continue to use dropbox.  

• The approach the Registry trust takes to unpaid cheques was raised.  BP 
requested a policy document from the registry trust regarding unpaid cheques 
and they actions taken. 

 
 
 
 
SF 

2. Abakus/ 
OST report 
inlc: 
New Abakus 
parent 
guarantee, 
Abakus 
premium, 
OST 
relationship 
update 

• The OST report showed that the irradiation in June was lower than expected 
due to poor weather.  

• OST and Abakus did a site visit in May and there were no matters arising. 

• The board will request OST to get quotes for the frames and solar panels being 
cleaned.  PW suggested getting a single inverters worth of panels cleared so 
performance can be measured against uncleaned panels and the financial 
benefit can be analysed.  

• Warranties and other contractors arrangements need renewing, which the 
board are aware of. 

• The Abakus report refers to a rodent infestation reported on site under the 
sub-station. The recommendation is that the floor of the sub-station is 
concreted SF will check with the land owner Adam Twine about whether he 
will allow this on the site.  

• OST have proposed to carry out thermographic imaging of the Westmill site. 
The board will request that a sample of the panels are captured for so that the 
potential benefit can be reviewed before a full survey is completed.  
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3. Ethex 
Report 

• It was noted that there has been a lot of movement of employees at OST. 

• VAT return- there was a miscommunication between Ethex and Critchleys on 
who were going to complete the return which led to the return being sent 
late.  Ethex have since put in place procedures to ensure that this is correctly 
managed moving forward.  The late return will not incur a fine.  

• There has been a small amount of activity in the secondary market.  The latest 
trading price is currently to £1.28. 

• The board discussed whether there should be any caps on the market to 
promote locality and membership size, no actions were proposed.  It was 
agreed that the sale price of shares should continue to be monitored.  

 

Management 
reports 

• The management accounts are being produced by Critchleys and this is the 
reason the accounts are in a new format.   

 
 



• BP brought the following issues to the boards attention: 
o The business rates is currently stated as 0 this should have a figure. 
o The Community fund payment (1% of revenue)  is a payment that should 

be made from the last year’s accounts not this years, the same for the 
directors salaries. 

o Directors salary should not be referred to as salary in line with the 
directors being officers not employees.  

• Ethex will discuss with Critchleys preparing the accruals so they are ready in 
time for the end of years accounts.  

• It was noted that the premium payment is different in the board papers and 
quickbooks papers.  

• It was to the boards attention that electricity was 25% above generation but 
that FIT was only 10% above. Was this due to the auditors accruing the  FITs in 
last years accounts and therefore there was a different.? Ethex to report back. 
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Abakus and 
OST 

• The new parent company guarantee was signed and needs to be signed by the 
board.  

• Martin will request a copy of the accounts for Encom Austria , and will invite 
Encom to attend a board meeting.  

• There was a mistake in the payments to Abakus premium payments this is due 
to the way the premium payment was calculated and invoiced by Abakus.   
There is a possibility that Abakus may request a back-payment of this 
premium.  

• The board will ensure that OST are now calculating this figure correctly moving 
forward. 

• The inverter guarantee comes to an end soon and there are three options 
1.  Extend the inverter warrantee with SMA up to year 20 but not for the 

full 25 years. 
2.  Buy new inverters at the end of life, this is the least financial 

advantageous and secure method.  
3. Set up a self-funded inverter maintenance account. This dependent on 

the O&M contractor being able to implement this option.  This would 
need to be investigated for tax reasons.  

• The risk of each of these options needs to be considered in light terms of the 
Lancashire Council Pension Fund agreement. 

• BP stated that his preference was to take out a contract with SMA with the 
lowest level of guaranteed availability. 

• MA continues to investigate these three inverter option with OST and will 
send the latest report around the board. MA is meeting OST at the end of 
August.  
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4. Health and 
safety update 

• ML has requested a conversation with the Westmill wind health and safety 
lead in order to share knowledge on the best health and safety practice on 
site. 

• Access to the site and ensuring security is a vital part of any health and safety 
contract the board agree to ask WeSet to manage all site access. 

 
 
 
SF 

5.Lancashire 
pension fund  

• The board will continue to chase LCPF in order to get the agreed terms signed. 
BP will contact Trevor at LCPF to get a signature. 

BP 

6.Likely rate 
increase 

• After contacting the STA rates are likely to increase 10-20% as the system is 
ground mounted. 

• Ethex will get an update for the board.  

 
 
Ethex 



7. AGM 
debrief 

• The feedback from the AGM was positive and mainly in the 7-10 range out of a 
possible 10.  There was strong support for another joint AGM. The board 
agreed that doing another joint AGM would benefit the members 

• The feedback was that it was quite a long day. 

• The board agreed to explore other venues for next year.  

• There was a good turnout of over 100 members. 

• ML agreed to organise the next AGM and RB offered to assist.  

 
 
 
 
 
 
 
ML & 
RB 

8. 
Community 
fund – Next 
steps 

• ML will be the board lead on this issue.  

• PW drafted a policy paper for the distribution of Net Earnings. This in order to 
be able to contact members as soon as possible, in order to make any relevant 
payments by the end of the year.  

• The main issue is dividing up the surplus between members and community. 
The data from the working group was a 50/50 between the surplus going to 
members or the community fund. The response at the AGM was even more 
positive towards providing funds to the Community fund. None the less there 
was a proportion of members who thought that more should go to members.  

• The board discussed the potential volatility of the community fund compared 
to the member’s interest due to the members interest being underpinned.  

• Co-operative and the IFCA principles should be considered in the whole with 
this sort of decision.  

• ML wants to look at what other co-operatives are doing in term of community 
benefits.  

• ML discussed the fund being able to provide ongoing payments so that 
community groups can better plans their spending, instead of stop start 
payments.  There is a risk that if money is given to worthy projects that are not 
registered charities there may be a tax issue. Company law does not allow 
Westmill to reserve funds, so any reserved funds will be taxed due to Westmill 
being a limited company.  It was proposed that by paying the community fund 
into a charity the charity can hold the funds without having to worry about tax 
and other conflicts of interest. WeSet could be one possible recipient on this 
basis especially if they can change their remit to include the whole of the UK. 
ML will take this forward and will talk to WeSet and other organisations to see 
what options are available 

• It was discussed how member engagement could be encouraged for the 
purpose of selecting where the community benefit could be spent.  

Next steps 

• ML will continue to work with the working group 

• ML will contact other coops and organisations, in particular WeSet. 

• By the next board meeting the members will need to have been contacted 
regarding the options for the community fund. 

• ML to invite the chair of WeSet to the next board meeting or a subgroup of the 
board. 
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9. Website 
updates 

• The board agreed to go with a local web designer ‘MeAndMac’ and RB will 
circulate the proposed wireframe.  

RB 

10.Accounts 
and 
governance  

• Auditors letter of comment – There are a few points that were highlighted to 
the board.  

• The report highlight that the inverters are currently depreciated around the 
same time as the panels whereas their depreciation may be on a shorter 
lifetime. The board decided that as the options with inverters are being 

 
 
 
 
 



reviewed this will not be amended until Martin has finished his assessment of 
the inverters. 

• It was noted that during the audit that invoices were being placed and 
authorised by the same individual. This could increase the risk of fraud. Ethex 
will implement a segregation of duties and reply to the auditors letter to this 
point. 

• In the Annual Report it was stated that Westmill Solar complies with the 2005 
Co-operative code of good practice. The coop currently does not comply with 
this, because this relates to consumer co-operatives. However Westmill could 
review this code and use it as a basis to see if there are points of good practice 
that could be useful for Westmill. 

• Is was also discussed whether it was possible to have some broad governance 
metrics that could be used to report.  TP will pick this up with BP. 
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TP & 
BP 

AOB • The board discussed the merit of becoming part of the Climate Coalition, an 
organisation which promotes low carbon living and positive policy changes on 
these issues. There is a suggested non-compulsory contusion of £500 a year.  
This could provide a resource for Westmill members to take part in as part of a 
larger cause. The board approved for application, he will also bring the 
Coalition to the Westmill Wind Board who may also want to become a 
member. The non-compulsory fee will be paid from the community fund.  

• The board discussed paying an additional cost for the Coops UK helpline, and 
agreed to this in principle if the Secretary thinks that this is required. 

• Board members will be attending the Community Energy England conference 
on the 3rd.  

RB 
 
 
 
 
 
 
 

Directors 
appointments  

• The two potential directors introduced themselves and their previous 
experience.  

 

Next meeting 
points 

• AGM- The location of the AGM.  

• The next steps to be taken for the community fund.  

 

 


