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Westmill Solar Co-operative AGM 2016, 21st May 2016  

 

Timetable for the day 

9:30  Registration opens - coffee available 

10:15 11:45 AGM Westmill Solar Co-operative 

11:45 12:00 Presentation by Jamie Hartzell. Founder and Chair of Ethex 

12:00 12:15 Toilet break 

12:15 1:15 Keynote speaker, Dirk Vansintjan, President of RESCoop 

1:15 2:15 Lunch - Cotswold Cooks 

2:15 3:45 AGM Westmill Wind Co-operative  

3:45 4:00 Presentation by Mike Smyth, Energy4All Chairman   

4:00 4:15 Presentation by Mike Blanch, WeSET Chairman 
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Agenda for the Westmill Solar AGM 2016 

 

10.15 Formal AGM 

Welcome – Tom Parkinson 

1. To approve minutes of 2015 AGM 

2. To vote on the appointment of directors 

 

The performance of the solar park – Martin Allman 

Financial report – Bob Pedley 

3. To receive the audited accounts for 2015 incorporating an interest 

payment of 6p per share and a payment to WeSET of £19,870. 

4. To re-appoint Critchleys as auditors to the Co-operative 

 

Membership, external relations – Tom Parkinson 

Member returns and community fund distributions – discussion item 

 Feedback on recent member survey - Adam Twine 

 Taking the findings forward - Tom Parkinson 

 

Any other business; questions and answers – Tom Parkinson 

 

 

11.45  Close of formal AGM 
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Westmill Solar Co-operative Limited 

Minutes Annual General Meeting 2015 

DRAFT Minutes of Westmill Solar Co-operative’s AGM held on  
Saturday 21st June at The Solar Farm. 

These minutes will be draft until they are approved at the next AGM. 
 
 

Attendance 

 

Present: Philip Wolfe (Chair), Bob Pedley (Director), Tom Parkinson (Director), 

Adam Twine (Director), Mark Luntley (Director) plus an additional 78 members. 

 

Registered proxy votes: 20 

 

Apologies: Nicola McConville (Director), Sarah Gray (Director), plus an additional 

306 members. 

 

The meeting comprised over 12 members and was therefore quorate.  

 

Total number of members voting: 393 (27% of the membership). 

 

Welcome from Philip Wolfe (Chairman) 

 

Philip opened the meeting, thanked members for attending and explained the 

context of the AGM within the broader two days of events at Westmill.  

 

Philip introduced the board members present, and highlighted the recent changes to 

individual roles at board level. Tom Parkinson was introduced as the newly 

appointed Vice Chairman. Bob Pedley has taken over from Mark Luntley as the lead 

on Westmill Solar Co-operative’s finances. This year the resolutions would be taken 

as we move through the agenda. 

 

The Cooperative rules state that one-third of the Board retire by rotation each year. 

Adam Twine and Sarah Gray are to retire and neither have offered themselves for 

re-election. This year three candidates have offered themselves for election: Martin 

Allman, Richard Benwell and Maurice Dixon (apologies). Martin and Richard 
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introduced themselves. Philip reminded members they can vote for up to two 

candidates. 

 

Votes were collected and counted.  

 

 

Motion 1: Approval of minutes of the 2014 AGM 

  

At the meeting – all in favour  

No comments or objections. 

 

Votes in advance – 243 in favour, 6 against, 41 abstaining 

 

The minutes were therefore approved. 

 

Directors’ Reports 

 

 The Performance of the Solar Park – Tom Parkinson 

 

Performance of the park has been consistently above expectations. Even in months, 

which received less sun than expected, the solar park produced more electricity than 

projected in the initial budget. The expected performance ratio was projected at 80% 

potential, but in practice about 90% has been achieved.  

A good working relationship with Abakus and OST continues. SSE wanted to close 

the park for ten days to carry out support work. This was negotiated down to three 

days. In real terms, this was a cost to the park of £50,000.  

Questions - The Performance of the Solar Park 

Alistair Kinross: commented that all solar panels are designed to last for 25 years 

and have at least 80% capacity, but at some point this capacity will start reducing, 

which could happen slowly or not. He suggested that panels may be refreshed at 

some point. Tom answered that the board have allowed for 0.5% per annum solar 

panel degradation costs already in the figures. 

A member: asked if SSE can shut us down anytime. Tom answered that we have 

limited redress. They have been quite responsive to our negotiations, but they do 

have the remit to close the park if they feel it is required.  

A member: asked if there is any battery technology we can use to store energy. 

Answer: the board have been looking at ways they can create energy storage 

capabilities but this is not a development that will be seen in the next year. 
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 Financial Report – Bob Pedley 

2014 was a good year. The turnover was higher than expected with the Co-operative 

exceeding £2 million revenue. The running costs were in line with the budget. This 

year a 20% capital repayment was made to members resulting in a total return of 

£1.62 million.  

The increase in revenue of 9.9% was seen this year due to good weather and plant 

performance but we cannot expect this to be repeated every year. Further, FIT is 

linked to the Retail Price Index (RPI) and Westmill received a larger subsidy this year 

due to this. Finally, a new Power Purchase Agreement with a better rate has been 

agreed with Good Energy.  

Costs: this year costs were mostly from OST and Abakus, as well as Critchley’s and 

Ethex. 2014 saw lower operating expenditure than 2013 because the latter was 

subject to a number of one-off costs.  

Additional costs this year stem from:  

1) The directors voted to give 1% to the community fund, managed by WESET, 

subject to approval of the subsequent resolution.  

2) Director remuneration started after the last AGM, this will be paid following today’s 

AGM.  

3) A loan has been provided to Charlbury Solar to help secure a grid connection. As 

good accounting practice, this has been fully provided for in the costs.  

4) Registry Trust had more work from us than in the previous year, due to the 

repayment of capital. 

5) A new element of cost is the secondary market costs from Ethex. 

6) Community Energy England (CEE) fees were added to professional body fees.  

7) Application for EIS incurred fees of £3,000 – but it was unsuccessful. 

Share interest and capital repayments paid to members are reviewed. £484,000 is 

scheduled to be paid after the AGM subject to the shareholder resolution agreement.  

The rate of return over the 25 year lifespan of the park is expected to be at least in 

line with the original forecast due to good design, performance and administration.  

 Questions – Financial Report 

A member: asked for the reasons given by HMRC for rejecting the EIS application. 

Answer: It had always been expected that we would not be eligible because the 

share capital was used to buy a company, rather than assets, but the board felt it 

was worth applying. 
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Peter Chadwick: suggested putting another solar farm on the site with the money 

instead of making capital repayments. Answer: There are challenging factors 

involved such as government policy. Adam Twine, landowner, confirmed that he 

would not personally be interested in developing another solar park on the site and 

there are other locations. Bob stated that projects for surplus funds were sought but 

nothing was found that was viable in the short term. It was felt that capital 

repayments were the best solution as there was no justification for holding onto 

members’ money if unable to use it usefully. 

Joanne Maybury: asked if there would be a change in the way capital repayments 

are made and what are the new proposals. Answer: If share capital is repaid too 

quickly, it may upset the parameters in the WSC loan agreement with Lancashire 

pension fund. Westmill will focus on surplus being repaid to shareholders as share 

interest until the board are secure about the pattern of share capital required by 

Lancashire. Philip highlighted that Westmill has already repaid 20% of share capital, 

which is 10% over what shareholders might have expected by this stage, based on 

the 5% per year for ten years as per the share offer document.  Also, it is relatively 

onerous to issue a capital repayment and members should therefore expect them to 

be less frequent than the annual interval modelled in the original share offer 

document. 

Ian Gourlay: asked how close we are to making money solely from generation and 

how reliant we are on subsidies. The member also raised concern about vulnerability 

to future government policy.  Answer: we are in theory vulnerable to policy change, 

but only as much as every other solar farm. The feed-in tariff can be removed for 

new plants but it would be harder to remove it where there are existing agreements 

in place. The Chair noted that about 80% of income is from the FIT, but that reflects 

the higher equipment costs at the time the solar park was built. If a similar park were 

built now, it would cost about ¼ of what it cost then and the FIT would be much 

lower. Chair suggested the FIT is viewed as a 25 year contract, because it would be 

difficult to legislate retrospectively. Successive ministers have not suggested the 

removal of the FIT.  

Motion 2: Receipt of the audited accounts for the financial year ended 

December 2014 

At the meeting – all in favour 

Votes in advance – 242 in favour, 11 against, 28 abstaining 

The accounts for 2014 were therefore accepted by the members. 
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Motion 3: Re-appointment of Critchleys as auditors 

At the meeting - majority in favour, 0 against, 1 abstaining 

Votes in advance – 242 in favour, 5 against, 33 abstaining 

The motion was therefore carried. 

 

 Membership, external relations and share transfers – Adam Twine 

Engagement is valuable because we are a co-operative. A members’ forum was 

organised in December to which 40 members came and there were 6 presentations. 

If people have an interest then this can be repeated in future years. Members can 

choose the extent to which they want to be engaged. Newsletters are opened by 

70% of members and there are 3,000 total website hits a month. The WSC board 

hopes to bring the website up-to-date in the future as a showpiece of what 

community energy is about. Trading of shares on the Ethex platform provides an 

opportunity for membership to be more fluid. There are prospective sellers of 10,000 

shares and prospective buyers of 56,000 shares this year. Tom has been 

instrumental in the Energy Local project and with Mark in assessing the potential 

establishment of a Westmill Fund. 

Mark discussed the difficulties of investing in other projects individually or through a 

fund due to regulations and tax issues. If a viable plan emerges it will be brought 

forward for consideration.  

Adam and other WSC members are working on energy storage opportunities on site 

and there are two research projects currently being conducted on site, one by the 

University of Lancaster on the effects of solar panels on greenhouse gas emissions 

and a follow up biodiversity study being organised by the Solar Marketing 

Association. 

Questions - membership, external relations and share transfers 

Nigel Jones: asked what is happening with presenting real time solar output on the 

Westmill website. Answer: Sarah Flood explained it is coming very soon and that 

members will then be able to see a lot of the same performance data as is available 

to the board and OST.  

Colin Bell from WeSET thanked members and the board for the contribution to 

WeSET, and pledged to promote community energy. 

Adam Twine reviewed Motion 5 and reminded members that it is up to them what we 

do with surplus funds. Westmill are already doing more than set out in the share offer 

document. He reminded members that being part of a cooperative is about social 

justice and is not simply driven for members own interests. Adam commented that 

the draft policy gives the board complete discretion but they want to reflect what 
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members want, which is likely to be wide ranging and would welcome member 

thoughts on this. Adam pointed out for clarity that the first point in the draft policy 

refers to 1% of revenue, not of profit.  

Questions -  motion 5 

Kris Jones: asked if there is a tax advantage to members contributing to the fund. 

Answer: An immediate answer from the AGM is that there is no known advantage 

although could well be intricacies for individuals based on their own tax position.   

Denise Oakley: asked about the difference between the Westmill fund and the 

community benefit account. Denise commented that part of what community 

schemes do is to give back to non-shareholders and that was the purpose of the 

community benefit account. Adam responded that the community benefit account is 

a revenue payment made from the revenue of the Co-operative. The Westmill Fund 

(if it were set up) would be a vehicle within which members could make capital 

investments into other projects, prospectively earning a financial return.  

Liz Rothschild: asked if there could there be a non-director member who is part of 

developing engagement processes. Answer: this was noted as a question for the 

board going forwards and it was suggested that this may, for example, be a role for 

non-elected candidates. 

Motion 5: Approval of policy for distributions to the community fund and 

members’ interest  

At the meeting – majority in favour, 0 against, 5 abstaining 

Votes in advance – 223 in favour, 23 against, 34 abstaining 

The motion was therefore approved 

     

 AOB – Philip Wolfe (Chair) 

Chair thanks OST and Ethex, particularly Sarah Flood, and the Registry Trust.  

Background is given to the resolution to convert B shares to A shares. Chair noted 

that there is not currently a material difference between A and B shares, because the 

withdrawability (which applies to A but not B shares) has not been used in practice.  

Questions - Motion 6 

A member: asked if there is any difference in voting for B shareholders and A 

shareholders. Philip confirms there is no difference. The voting policy is one 

member, one vote. 
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A member: stated they do not see the obvious benefit of the conversion and would 

rather not spend money for something that seems unnecessary. Answer: Philip 

expressed that it feels better if everyone is on an equal footing if they have the same 

type of share. Sarah Flood added that we have already incurred some costs when 

we sought legal advice on the coversion.  Sarah also explained that the secondary 

market is more complex because of the need to manage both A and B shares 

separately; it will make also future capital repayments simpler and cheaper because 

there will only be one type of share. Bob reiterated that he doesn’t expect the 

conversion to be expensive and that the costs would be repaid over the 25 year 

period. Adam from the Registry Trust confirmed that certificates would need to be 

reissued but as there are only a small number of B shareholders, the costs should be 

minimal.  

The Chair explained that A shareholders and B shareholders will cast their votes as 

separate groups as the motion must have approval from both to pass. 

Motion 6: Approval to convert all B-shares to A-shares 

A-shareholders vote: 

At the meeting - majority in favour, 1 against, 3 abstentions 

Votes in advance – 223 in favour, 19 against. 25 abstaining 

B-shareholders vote: 

At the meeting - 9 in favour, 0 against, 0 abstentions 

Votes in advance – 9 in favour, 1 against, 1 abstaining 

The motion was therefore carried having received at least a 75% majority of both 

classes of shares. 

The results of Director elections were announced by the Chair. Martin Allman and 

Richard Benwell were elected. The Chair explained that it is not normal practice to 

publicly announce the voting count but members are welcome to ask for the figures if 

they wish. 

The Directors standing down, Sarah Gray (apologies) and Adam Twine, were 

thanked.  Philip Wolfe also presented a gift to Adam Twine, as a founder director, for 

all that he has done to get Westmill Solar Co-operative established.   
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Westmill Solar Co-operative Limited 

 

Strategic Report for the Year Ended 31 December 2015 

The Directors present their strategic report for the year ended 31 December 2015.  

Principal activity 

The principal activity of the Co-operative is the generation and sale of electricity from renewable sources. The Co-

operative also aims to engage its members with the activities of the Co-operative.  

Review of the business 

This report covers Westmill Solar’s third full year of trading.  As in previous years, we are delighted to say that the 

solar park has generated more clean green renewable energy than forecast, making an even greater contribution 

to the 24.7 % of UK electricity that was generated from renewable sources during 2015.  

This strong operational performance has translated into another year of solid financial results which you will see in 

the accounts that follow.  We are particularly pleased that the Co-operative has continued its contributions to our 

Community Fund, good news in a year when the community energy sector as a whole has unfortunately had to 

deal with a raft of difficult policy changes. 

Energy Production 

 

In 2015 the plant generated 5,072 megawatt hours (MWh) of electricity, the equivalent consumption of 1,636 

households*. This was 14% up on the forecast output for the year of 4,441 MWh although slightly lower than the 

5,394 MWh generated in 2014. This was partly due to the site being disconnected from the grid for 5 days at the 

end of March and 3 days in May 2015 as a result of maintenance work by the local network operator.  

* Figures for equivalent households are calculated using OFGEM’s 2015 typical domestic consumption value for a medium user on 

a single rate meter of 3,100 kWh/year. 
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Westmill Solar Co-operative Limited 

 

Strategic Report (continued) for the Year Ended 31 December 2015 

This amount of generation means that each of our 1,517 members can take credit for 3,343 kWh of carbon-free 

electricity.  Or, put another way, members who use the 3,100 kWh typical medium consumption of a UK household 

have effectively off-set all the carbon from their electricity usage. 

Based on the published average carbon intensity of UK’s electricity**, Westmill Solar’s output in 2015 avoided 2,344 

tonnes of CO2. Each member can therefore take credit for just over 1.5 tonnes of avoided carbon emissions. 

**DEFRA’s 2015 Carbon Smart data 

All of the electricity produced by the solar park is sold to Good Energy under a power purchase agreement. Good 

Energy also make the payments due to the Co-operative under the Feed-in-Tariff and other premiums relating to 

clean, distributed energy generation, in particular LECS (Levy Exemption Certificates) and REGOS (Renewable Energy 

Generation Obligations).  On 8 July 2015, the government announced that renewable energy would no longer be 

exempt from the Climate Change Levy, eliminating our income from LEC’s with effect from August. This reduced 

our 2015 income by over £7,000 and will result in an ongoing loss of income of around £20,000 annually. 

Summary of the financial position 

The Co-operative’s operating surplus in the year was £882,581. This is based on a total income for the year of 

£2,046,830 and costs (cost of sales, administrative expenses and community benefit payments) of £1,164,249. 

Taking into account interest, the surplus before tax is £170,205. After tax there is a retained profit of £144,316. 

Outlook and principal risks and uncertainties 

In general, the plant continues to perform ahead of our initial forecasts. Ensuring that the equipment is properly 

monitored, maintained and connected to the grid is a crucial part of this, although ultimately the levels of 

generation will fluctuate depending on weather conditions. The Board seeks to mitigate unexpected damage to (or 

breakdown of) the plant through a combination of appropriate insurance, guarantees, operational procedures and 

cash reserves. To the extent that some of our costs are calculated by reference to production levels, lower income 

is partly offset by reduced operational costs.  

Although we will be affected by the loss of future LEC income, the Board does not currently anticipate any other 

material changes to the Feed-in-Tariff rates or other renewable premiums on which our financial models are based. 

The price we receive for the electricity generated under our power purchase agreement is currently fixed until 2017 

but electricity prices have fallen over the past 18 months and there is no guarantee that the price achievable on 

renewal will be at current levels. 

Additional member benefits 

During the year, we have continued our efforts to match the electricity that the Co-operative generates with the 

electricity demand of our members.  

In October 2015 the Co-operative joined Piclo, a trial project being run by Open Utility and supported by Good 

Energy. During the trial, the Co-operative’s generation is matched with the demand of one or more interested 

business customers of Good Energy.  Our hope is that if the trial can be proven to work for businesses it could, in 

time, be expanded to domestic consumers. 

A number of our members are also participating in Energy Local’s ‘SWELL’ trial which commenced in November 

2015. This trial involves the generation from a number of rooftop solar PV installations near to the Westmill site 

being pooled with local demand from other households. Participants are incentivised to shift their electricity use to 

times of day when there is more local generation and/or to ‘off peak’ periods. As with Piclo, we hope that the Energy 

Local model may, in due course, become capable of including the Westmill Solar site and many more of our 

members. 
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Westmill Solar Co-operative Limited 

 

Strategic Report (continued) for the Year Ended 31 December 2015 

Other member engagement 

At the close of 2015, the number of members of the Co-operative was 1,517. This number is lower than reported 

in previous years partly because some members used to hold ‘B’ shares as well as ‘A’ shares and we previously 

showed the number of shareholdings rather than members. All the Co-operative’s ‘B’ shares were converted to ‘A’ 

shares on 27 October 2015, following members’ approval at the AGM held in June 2015. 

Member engagement is an important aspect of the Co-operative’s governance and we welcome ideas, comments 

and assistance from members. Two new directors were elected to the Board at our AGM in June 2015 and a number 

of other members supported the Co-operative by volunteering at the AGM. Following feedback at the AGM, a 

working group of non-Board members was also established to investigate options for increasing the amounts paid 

to the Community Fund. 

Impact in the community and the wider sector 

Community Fund 

The 2015 accounts include an amount of £19,870 which the Co-operative intends to pay to WeSET (Westmill 

Sustainable Energy Trust) to support their educational and creative work in promoting sustainable energy and 

energy efficiency.  

Policy changes and consultations 

2015 was a difficult year for the community energy sector generally. As well as eliminating LECS, the UK government 

closed the pre-accreditation process for Feed-in-Tariffs with effect from 1 October and removed Enterprise 

Investment Scheme (EIS) tax relief for community energy businesses from 30 November. The majority of these 

changes only impact new projects rather than Westmill Solar and other existing ones but we have been working 

extremely hard to feed the Westmill Solar experience into the wider consultation process and hope that greater co-

ordination in this area with others in the sector will bring more tangible results in future.  

During the year, we also responded to the EU Commission’s consultation on the successor to the Renewable Energy 

Directive and the FCA consultation on registration requirements for co-operatives. We also provided data to the 

International Energy Agency’s Renewable Energy Technology Deployment programme in relation to the cost of 

developing and installing community renewables projects. 

Promoting community energy co-operatives 

Westmill Solar’s achievements have also been used to promote community-owned energy in the UK and 

internationally. During 2015, Westmill Solar was mentioned in the Good Energy blog in connection with the launch 

of Piclo and in a Co-operative Press article for Co-operatives UK illustrating best practice in member engagement. 

Internationally, the Co-operative has been mentioned in places as far apart as the Norwegian Business Daily, 

Renewable Albury Wodonga in Australia and in China, where we were one of four examples of UK social enterprises 

highlighted by the British Council.   

The site as an educational resource 

We are also keen that the site is used as an educational resource and to this end, the long-term study of how a 

solar farm effects the local climate and the subsequent effects on carbon cycling by Lancaster University 

Environment Centre has continued this year. 
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Westmill Solar Co-operative Limited 

 

Strategic Report (continued) for the Year Ended 31 December 2015 

Westmill Solar Directors recognised 

We were delighted that Philip Wolfe’s pioneering work in the renewables sector (including his role at Westmill Solar 

and in the creation of Community Energy England) was recognised in the 2016 New Honours List when he was 

awarded an MBE. 

In addition, Adam Twine was named as ‘Community Energy Champion’ at the Community Energy England awards 

held in September 2015. 

Changes to the Board 

Under our rules, each year one third (or the number nearest one third) of the Directors must stand down and may 

offer themselves for re-election. Westmill Solar currently has seven Directors and Tom Parkinson and Nicola 

McConville will be retiring at the forthcoming AGM. Tom is standing for re-election at the AGM but Nicola is not.  

Interest payments and capital returns to members 

The Board are proposing to make an interest payment to members in respect of the 2015 accounts of 6p per share. 

The amount of future interest payments to members will depend on the financial performance of the Co-operative 

as well as the outcome of the ongoing review of the Co-operative’s payments to the Community Fund.  

We are not intending to make a capital return this year, having returned 20% two years ago, after the 2014 AGM.  

 

 

 

Approved by the Board on 26 April 2016 and signed on its behalf by: 

 
 

Tom Parkinson 
Chair Westmill Solar Co-operative 
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Westmill Solar Co-operative Limited 

 

Directors' Report for the Year Ended 31 December 2015 

The Directors present their report and the financial statements for the year ended 31 December 2015. This report 

is prepared in accordance with the Code of Best Practice adopted by Co-operatives UK in 2005. The Code sets out 

the recommended best practice on issues of governance for organisations in the co-operative sector and 

performance is assessed every year. 

 

Incorporation 

The Co-operative was incorporated on 17 May 2011. 

 
Directors of the Co-operative 

The directors who held office during the year were as follows: 
Mark Luntley 

Nicola McConville 

Adam Twine (resigned 20.06.15) 

Philip Wolfe  

Tom Parkinson 

Sarah Gray (resigned 20.06.15) 

Bob Pedley 

Richard Benwell (appointed 20.06.15) 

Martin Allman (appointed 20.06.15) 

 

The Rules allow for a maximum number of seven Board members of which one third must retire each year in 

rotation. At the AGM in May 2016, Nicola McConville and Tom Parkinson will retire by rotation.  
 
Objectives and policies 
The society faces a number of risks and uncertainties and the directors believe that the key business risks are set 

out in the Strategic Report. In view of these risks and uncertainties, the directors are aware that the development 

of the company may be affected by factors outside their control. 

 

Price risk, credit risk, liquidity risk and cash flow risk 

The society has a normal level of exposure to price, credit, liquidity and cash flow risks arising from trading activities 

which are only conducted in sterling. The company does not enter into any hedging transactions. 

 

Remuneration of directors 

Following a vote by the members at the 2014 AGM the Directors of the Co-operative are remunerated on the terms 

proposed at that AGM by the adhoc members remuneration committee.  The remuneration is £1,000 per director 

per annum and £1,250 for the chair. Sarah Gray and Adam Twine both waived their fees for 2015. 

 

The directors claimed a total of £186 in expenses incurred in the performance of their duties. 

 

Disclosure of information to the auditors 
Each Director has taken steps that they ought to have taken as a Director in order to make themselves aware of 

any relevant audit information and to establish that the Co-operative's auditors are aware of that information. The 

Directors confirm that there is no relevant information that they know of and of which they know the auditors are 

unaware. 
 

Reappointment of auditors 
In accordance with section 93 of the Co-operative and Community Benefit Societies Act 2014, a resolution for the 

re-appointment of Critchleys LLP as auditors of the Co-operative is to be proposed at the forthcoming Annual 

General Meeting. 
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Westmill Solar Co-operative Limited 

 

Directors' Report (continued) for the Year Ended 31 December 2015 

 

 

Directors’ responsibilities 

The rules of the Co-operative require the directors to prepare financial statements for each financial year which 

give a true and fair view of the state of affairs of the Co-operative and of the profit or loss of the Co-operative for 

that period. In preparing those financial statements, the directors are required to:  

 

 select suitable accounting policies and then apply them consistently;  

 make judgements and estimates that are reasonable and prudent;  

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

Co-operative will continue in business.  

 

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at 

any time the financial position of the Co-operative and enable them to ensure that the financial statements comply 

with the Co-operative and Community Benefit Societies Act 2014. They are also responsible for safeguarding the 

assets of the Co-operative and hence for taking reasonable steps for the prevention and detection of fraud and 

other irregularities. 

 

Board Procedures 

The board meets four times a year, or more often if required, to review the running of the solar park and the Co-

operative and to take any necessary decisions about the governance and management of the Co-operative.  

 

 

This report was approved by the Directors on 26th April 2016 and signed on its behalf by 

 

 
 
Tom Parkinson 
Chair Westmill Solar Co-operative 
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Independent Auditor’s Report to the members of 

 

Westmill Solar Co-operative Limited 

We were engaged to audit the financial statements of Westmill Solar Co-operative Limited for the year ended 31 

December 2015, set out on pages 12 to 25. The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice). 

 
This report is made solely to the Society’s members, as a body, in accordance with section 87 of the Co-operative 

and Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the 

Society’s members those matters we are required to state to them in an auditor’s report and for no other purpose. 

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Society 

and the Society’s members as a body, for our audit work, for this report, or for the opinions we have formed. 

 
Respective responsibilities of committee of management and auditor 
As explained more fully in the Statement of Directors' Responsibilities (set out on page 9), the Committee of 

Management is responsible for the preparation of the financial statements and for being satisfied that they give a 

true and fair view. Our responsibility is to audit and express an opinion on the financial statements in accordance 

with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply 

with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors to the financial statements.  

 
Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to 

give reasonable assurance that the financial statements are free from material misstatement, whether caused by 

fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the Society’s 

circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 

accounting estimates made by the Committee of Management; and the overall presentation of the financial 

statements. In addition, we read all the financial and non-financial information in the Annual Report to identify 

material inconsistencies with the audited financial statements and to identify any information that is apparently 

materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of 

performing the audit. If we become aware of any apparent material misstatements or inconsistencies we consider 

the implications for our report. 

 
Opinion on the financial statements 
In our opinion the financial statements: 

 
• give a true and fair view of the state of the Society's affairs as at 31 December 2015 and of its surplus for the 

year then ended; 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
• have been prepared in accordance with the requirements of the Co-operative and Community Benefit Societies 

Act 2014. 
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Westmill Solar Co-operative Limited 

 

Independent Auditor's Report (continued) 

 

 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit 

Societies Act 2014 requires us to report to you if, in our opinion: 
 

 proper books of account have not been kept by the society in accordance with the requirements of the 

legislation; 

 a satisfactory system of control over transactions has not been maintained by the society in accordance 

with the requirements of the legislation; 

 the revenue account and the balance sheet are not in agreement with the books of account of the 

society; or 

 we have not obtained all the information and explanations necessary for the purposes of our audit. 

 

 
 

 

Critchleys LLP, Statutory Auditor 
Greyfriars Court 

Paradise Square 

Oxford OX1 1BE 

Date 29 April 2016 
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Westmill Solar Co-operative Limited 

 

Statement of Comprehensive Income for the Year Ended 31 December 2015 

   

 Note 2015 

£ 

2014 

£ 

Turnover 3 2,046,830 2,142,343 

Cost of sales  (1,030,474) (1,029,496) 

Gross surplus  1,016,356 1,112,847 

Administrative expenses  (111,905)  (98,764) 

Community benefit payments    (21,870)   (21,440) 

Operating surplus 4 882,581 992,643 

Other interest receivable and  

similar income 5 3,262 4,461 

Interest payable and similar charges 6  (715,638)  (905,222) 

   (712,376)  (900,761) 

Surplus before tax  170,205 91,882 

Taxation 10   (25,889)   (55,905) 

Surplus for the financial year 10   144,316    35,977 

 

 
The above results were derived from continuing operations.  No activities were discontinued in 2015 or 2014. 

 

The society has no recognised gains or losses for the year other than the results above.
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Westmill Solar Co-operative Limited 

 

(Registration number: 31265R) 

Balance Sheet as at 31 December 2015 

 Note 
2015 

£  
2014 

£  

Fixed assets    

Tangible assets 11 13,070,938 13,697,074 

    

Current assets    

Debtors 12 366,195 360,836 

Cash at bank and in hand 13  1,853,048 1,572,493 

  2,219,243 1,933,329 

Creditors: Amounts falling due within one year 14  (950,259)  (985,529) 

Net current assets   1,268,984   947,800 

Total assets less current liabilities  14,339,922 14,644,874 

Creditors: Amounts falling due after more than one year 14 (9,723,981) (10,195,307) 

Provisions for liabilities 15  (201,593)  (197,660) 

Net assets   4,414,348 4,251,907 

Capital and reserves    

Members’ share capital 16 4,648,440 4,648,440 

Other reserves 17 (268,705) (286,830) 

Profit and loss account     34,613  (109,703) 

Total equity   4,414,348  4,251,907 

 
Signed on behalf of the Board of Directors on 26th April 2016 

 

 
N McConville – Secretary 

 

 
T Parkinson – Chair 

 

 
R Pedley - Director 
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Westmill Solar Co-operative Limited 

 

Statement of Changes in Equity for the Year Ended 31 December 2015 

 

 
Share capital 

£  
Other reserves 

£  

Profit and loss 

account 

£  
Total 

£  

At 1 January 2015  4,648,440 (286,830) (109,703) 4,251,907 

Total comprehensive income - - 144,316 144,316 

Adjustment to share issue costs          -    18,125         -    18,125 

At 31 December 2015  4,648,440  (268,705)    34,613  4,414,348 

 

 

 

Statement of Changes in Equity for the Year Ended 31 December 2014 

 

 
Share capital 

£  
Other reserves 

£  

Retained 

Earnings 

£  
Total 

£  

At 1 January 2014 5,810,550 (286,830) (145,680) 5,378,040 

Total comprehensive income - - 35,977 35,977 

Capital repayment in year (1,162,110)         -         - (1,162,110) 

At 31 December 2014  4,648,440  (286,830)  (109,703)  4,251,907 
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Westmill Solar Co-operative Limited 

 

Statement of Cash Flows for the Year Ended 31 December 2015 

 Note 
2015 

£  
2014 

£  

Cash flows from operating activities 

Surplus for the year  882,581 992,643 

Adjustments to cash flows from non-cash items    

Depreciation and amortisation 11 626,136 626,136 

Financial instrument net gains (losses) through profit and loss    

Income tax expense 10         -         - 

  1,508,717 1,618,779 

Working capital adjustments    

(Increase) in trade debtors 12 (5,359) (18,092) 

Increase/(decrease) in trade creditors 14    60,841 (124,577) 

    

Cash generated from operations  1,564,199 1,476,110 

Income taxes paid 10         -         - 

Net cash flow from operating activities  1,564,199 1,476,110 

Cash flows from investing activities    

Interest received 5     3,262      4,461 

    

Net cash flows from investing activities      3,262     4,461 

Cash flows from financing activities    

Interest paid 6 (901,576) (556,589) 

Repayment of members’ share capital  - (1,162,110) 

Share issue costs adjustment  18,125 - 

Repayment of other borrowings 18  (403,455)  (405,083) 

    

Net cash flows from financing activities  (1,286,906) (2,123,782) 

Net increase/(decrease) in cash and cash equivalents  280,555 (643,211) 

Cash and cash equivalents at 1 January   1,572,493  2,215,704 

Cash and cash equivalents at 31 December 13  1,853,048  1,572,493 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

1 General information 
 

The Co-operative was incorporated on 17 May 2011. 

 

The address of its registered office and principal place of business is: 

 
C/O Ethex 
The Old Music Hall 

106-108 Cowley Road 
Oxford 

OX4 1JE 
 
These financial statements were authorised for issue by the Board on 26 April 2016. 

 

2 
 

Accounting policies 

 
Summary of significant accounting policies and key accounting estimates 

The principal accounting policies applied in the preparation of these financial statements are set out below. These 

policies have been consistently applied to all the years presented, unless otherwise stated. 

 
Statement of compliance 
These financial statements were prepared in accordance with Financial Reporting Standard 102 'The Financial 

Reporting Standard applicable in the UK and Republic of Ireland'. 

 
Basis of preparation 
These financial statements have been prepared using the historical cost convention except that as disclosed in the 

accounting policies certain items are shown at fair value. 
These financial statements have been presented in Sterling, which is also the functional currency of the society. 

 
Departure from requirements of FRS 102 
There have been no departures from the requirements of FRS 102. 

 
Summary of disclosure exemptions 
There are no disclosure exemptions applicable to the society. 

 
Going concern 
In the opinion of the directors, the society is a going concern. 

 
Judgements 
No judgements have been made which require disclosure under FRS 102.  

 
Revenue recognition 
Turnover comprises revenue from electricity generation and related renewable credits (mainly Feed in Tariff 

payments). Turnover is recognised on an accruals basis, with revenue recognized when power is supplied. Turnover 

is the amount derived from ordinary activities and is stated net of Value Added Tax. 

 



 

17 

 

Westmill Solar Co-operative Limited 
 

Notes to the Financial Statements for the Year Ended 31 December 2015 

Finance income and costs policy 
The costs of obtaining loan finance are accounted for as a reduction in the proceeds of the loan finance and 

amortised over the life of the loan. 

 
Tax 
The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except that a 

change attributable to an item of income or expense recognised as other comprehensive income is also recognised 

directly in other comprehensive income. 

 
The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or 

substantively enacted by the reporting date in the countries where the society operates and generates taxable 

income. 

 
Deferred income tax is recognised on temporary differences arising between the tax bases of assets and liabilities 

and their carrying amounts in the financial statements and on unused tax losses or tax credits in the society. 

Deferred income tax is determined using tax rates and laws that have been enacted or substantively enacted by the 

reporting date. 

 

The carrying amount of deferred tax assets are reviewed at each reporting date and a valuation allowance is set 

up against deferred tax assets so that the net carrying amount equals the highest amount that is more likely than 

not to be recovered based on current or future taxable profit. 

Tangible assets 

Tangible assets are stated in the statement of financial position at cost, less any subsequent accumulated 

depreciation and subsequent accumulated impairment losses.  

 

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and 

installation. 

 

At each balance sheet date, the society reviews the carrying amounts of its property, plant and equipment to 

determine whether there is any indication that any items of property, plant and equipment have suffered an 

impairment loss. If any such indication exists, the recoverable amount of an asset is estimated in order to determine 

the extent of the impairment loss, if any. Where it is not possible to estimate the recoverable amount of the asset, 

the society estimates the recoverable amount of the cash-generating unit to which the asset belongs. 

 

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the 

asset is reduced to its recoverable amount. Impairment loss is recognised as an expense immediately. 

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised 

estimate of its recoverable amount, to the extent that the increased carrying amount does not exceed the carrying 

amount that would have been determined (net of depreciation) had no impairment loss been recognised for the 

asset in prior years. A reversal of an impairment loss is recognised as income immediately. 

 

Depreciation 
Depreciation is charged so as to write off the cost of assets, as follows: 

 

 Solar generating plant – straight line over 24 years 
 

Cash and cash equivalents 
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments 

that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value. 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 
 

 

Trade debtors 
Trade debtors are amounts due from customers for electricity generated in the ordinary course of business.  

 

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost 

using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors 

is established when there is objective evidence that the society will not be able to collect all amounts due according 

to the original terms of the receivables. 

 
Trade creditors 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 

business from suppliers. Accounts payable are classified as current liabilities if the society does not have an 

unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months 

after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the 

reporting date, they are presented as non-current liabilities.  

 

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using 

the effective interest method. 

 

Borrowings 
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing borrowings 

are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction costs, and 

the amount due on redemption being recognised as a charge to the Profit and Loss Account over the period of the 

relevant borrowing.  

 

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and 

similar charges.  

 

Borrowings are classified as current liabilities unless the society has an unconditional right to defer settlement of 

the liability for at least twelve months after the reporting date. 
 

Provisions 
Provisions are recognised when the society has an obligation at the reporting date as a result of a past event, it is 

probable that the society will be required to settle that obligation and a reliable estimate can be made of the 

amount of the obligation. 

 
Share capital 
Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or other 

resources received or receivable, net of the direct costs of issuing the equity instruments. If payment is deferred 

and the time value of money is material, the initial measurement is on a present value basis. 

 

Share issue costs 

Costs incurred in respect of the issue of shares are taken straight to a separate reserve.  

 
Shareholders’ interest 
Interest distributions to the society’s shareholders are recognised as a liability in the financial statements in the 

reporting period in which the interest is declared. 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

3 Turnover 

The analysis of the society's revenue for the year from continuing operations is as follows: 

 
2015 

£  
2014 

£  
Feed in Tariffs 1,759,676 1,841,577 
Electricity – off peak 70,326 74,468 
Electricity – peak 195,521 199,905 
Levy Exemption Certificates 19,836 25,040 
Renewable Energy Guarantees of Origin     1,471     1,353 

   

  2,046,830  2,142,343 

4 Operating surplus  

Arrived at after charging/(crediting) 

 
2015 

£  
2014 

£  
Depreciation expense 626,136 626,136 
Operating lease expense – property   81,765   85,759 

   

 

5 Other interest receivable and similar income 

 
2015 

£  
2014 

£  
Interest income on bank deposits    3,262    4,461 

   

    3,262    4,461 

6 Interest payable and similar charges 

 
2015 

£  
2014 

£  
Interest expense on other finance liabilities (Note 18) 436,732 440,378 

Shareholders’ interest payable  278,906  464,844 

   

  715,638  905,222 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

7 Staff costs 

The aggregate payroll costs (including directors' remuneration) were as follows: 

 
2015 

£  
2014 

£  
Wages and salaries  5,250  3,625 

   

  5,250  3,625 
 

The average number of persons employed by the society (including directors) during the year, analysed by category 

was as follows: 

 
2015 

No. 
2014 

No. 
Administration and support 7 7 
   

8 Directors' remuneration 

 

The directors' remuneration for the year was as follows: 

 
2015 

£ 
2014 

£ 
Remuneration    5,250   3,625 

   

   5,250   3,625 
  

9 Auditors' remuneration 

 
2015 

£  
2014 

£  

Audit of the financial statements   5,250   5,750 

Other fees to auditors   

Taxation compliance services 860 1,750 
All other non-audit services   4,578  5,000 
   

   5,438  6,750 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

10 Taxation 

Tax charged/(credited) in the income statement 

 
2015 

£  
2014 

£  

Current taxation   

UK corporation tax 22,037 - 
UK corporation tax adjustment to prior periods     (81)       - 
Total current income tax   21,956       - 

Deferred taxation   
Arising from origination and reversal of timing differences    3,933    55,905 
Tax expense in the income statement   25,889    55,905 

The tax on profit before tax for the year is lower than the standard rate of corporation tax in the UK (2014 - lower 

than the standard rate of corporation tax in the UK) of 20% (2014 – 21.49%). 
The differences are reconciled below: 

 
2015 

£ 
2014 

£  

Profit before tax 170,205 91,882 

Corporation tax at standard rate 34,041 19,745 

Deferred tax expense (credit) from unrecognised tax loss or credit (5,768) (19,745) 

Other tax effects for reconciliation between accounting profit and tax 

expense (income)   (6,236)       - 

Total tax charge   22,037         - 

Deferred tax 
Deferred tax assets and liabilities 

2015 
Liability 

£  
Accelerated capital allowances 262,435 
Unused tax losses   (60,842) 

   201,593 

 

2014 
Liability 

£ 
Accelerated capital allowances 267,130 
Unused tax losses  (69,470) 

  197,660 

The deferred tax charge for the year arises because the capital allowances on solar panels are higher than the 

depreciation charge. 

The amount of the net reversal of deferred tax assets and deferred tax liabilities expected to occur during the year 

beginning after the reporting period is £13,171 (2014 - £40,130). This is due to the movement in accelerated capital 

allowances. 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

11 Fixed assets    

  
Solar power plant  

£  
Total 

£ 
Cost at 1 January 2015 and 31 December 2015  15,046,154 15,046,154 

    

Depreciation    

    

At 1 January 2015  1,349,080 1,349,080 

Charge for the year    626,136   626,136 

    

At 31 December 2015   1,975,216  1,975,216 

    

Net book value at 31 December 2015  13,070,938 13,070,938 

    

Net book value at 31 December 2014  13,697,074 13,697,074 

12 Debtors 

  
2015 

£  
2014 

£  

Trade debtors  283,622 269,839 

Other debtors  40,473 40,031 

Prepayments    42,100   50,966 

    

   366,195  360,836 

13 Cash and cash equivalents 

 
2015 

£  
2014 

£  
Cash at bank 1,464,430 1,069,948 
Short-term deposits   388,618   502,545 
   

Cash and cash equivalents in statement of cash flows  1,853,048  1,572,493 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

14 Creditors 

 Note 
2015 

£  
2014 

£  

Due within one year    

Loans and borrowings 18 500,316 432,445 
Trade creditors  11,092 8,967 
Accrued expenses  137,908 79,192 
Income tax liability 10 22,037 81 

Shareholders’ interest payable   278,906  464,844 

    

   950,259  985,529 

Due after one year    

Loans and borrowings 18 9,723,981 10,195,307 

    

  9,723,981 10,195,307 

15 Deferred tax and other provisions 

    
Deferred tax 

£  
At 1 January 2015    197,660 

Additional provisions       3,933 

Balance 31 December 2015     201,593 

     

16 Share capital 

Allotted, called up and fully paid shares 

 2015 2014 
 No.  £  No.  £  
Ordinary A shares of £1 each 4,648,440 4,648,440 3,208,440 3,208,440 
     

 

Allotted, called up and fully paid shares 

 2015 2014 
 No.  £  No.  £  
Ordinary B shares of £1 each       -       -  1,440,000 1,440,000 

 

At the 2015 AGM a resolution was passed to convert the B shares to A shares. This took place on 27 October 2015. 

No additional obligations were placed on shareholders as a result, but previous holders of B shares were given 

additional rights of withdrawal already held by holders of A shares. 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

17 Reserves 

Share capital 
This reserve reflects the nominal value of share capital issued by the society. 

 
Other reserve 
This reserve reflects share issue costs on the hive-up of assets transferred from Blue Energy Westmill Farm Limited 

in 2013. 
 

18 Loans and borrowings 

 
2015 

£  
2014 

£  
Non-current loans and borrowings 
Secured borrowings 9,723,981 10,195,307 

   

 9,723,981 10,195,307 
   

 
2015 

£  
2014 

£  
Current loans and borrowings 
Secured borrowings   500,316   432,445 

   

   500,316   432,445 

 

Secured borrowings 
The loan is secured by a debenture against the solar generation assets. 

 

Interest is payable at a coupon rate of 3.5% multiplied by an indexation figure based on the Retail Prices Index. 

 

The level of capital and interest repayments on the LCCPF loan have been calculated in accordance with the original 

business plan, the loan agreement and related schedules. Although the directors currently propose to retain the 

loan for its full 23-year term, the agreement does allow WSC the right to repay all or part of the loan early. If this 

right had been exercised at 31st December 2015, the amount due for repayment after adjusting for indexation 

would have been £11,396,314. 

Included in the loans and borrowings are the following amounts due after more than five years: 

 
2015 

£  
2014 

£  
After more than five years by instalments 7,878,854 8,313,105 
After more than five years not by instalments       -        - 
 7,878,854 8,313,105 
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Westmill Solar Co-operative Limited 

 

Notes to the Financial Statements for the Year Ended 31 December 2015 

19 
 

Commitments 

 
Capital commitments 
There are no capital commitments contracted for but not provided in the financial statements (2014: £nil) 
 
Other financial commitments 

There are no other financial commitments not provided in the financial statements (2014: £nil).  

 

20 Related party transactions 
£1500 was paid to Community Energy England (2014: £1,700). Philip Wolfe is a Director of Westmill Solar Co-

operative Limited and a director of Community Energy England.  

 

The accounts include a provision of £19,870 to be paid to a registered charity, the Westmill Sustainable Energy 

Trust (WeSET). Mark Luntley is both a director of Westmill Solar Co-operative Limited and a trustee of WeSET, as 

was Adam Twine until his resignation as director of Westmill Solar Co-operative Limited on 20 June 2015. 

 

Costs of £115 (2014: £nil) were incurred from Wolfeware Limited, a company in which Philip Wolfe is a director. 

 

Adam Twine invoiced £40,883 (2014: £42,880) for his share of the rent of the site for the year. Adam Twine’s sister 

also receives 2% of the gross income of the Co-operative under the lease agreement. 

 

Directors were reimbursed a total of £186 (2014: £182) and received a total of £3,816 (2014: £1753) in shareholders’ 

interest. 

 

 

21 Non adjusting events after the financial period 
No events have occurred after the end of the financial period that need to be disclosed in the accounts. 
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Transition to FRS 102 

 

No material changes were identified in applying FRS102 which require the profit and loss accounts and balance 

sheet for 2014, or the opening position at 1 January 2014, to be restated. 
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Nominations to the board – process and candidates 

 

One member has put themselves forward as a candidate for the board for two 

available positions on the board. This means it is an uncontested election. The 

candidate who has come forward is an existing board member who is putting himself 

forward for re-election.  Whilst it is an uncontested election please still vote in order 

to officially mandate this candidate to continue on the board. 

 

Voting will be by show of hands at the AGM.  If you are unable to attend the AGM 

you may vote in advance online by Tuesday 17th May or appoint a proxy to vote at 

the AGM on your behalf. 

 

The Board is keen to retain a full complement of directors going forward and/or 

would welcome support from members (for example on the Community Fund 

working group or member communications) without such people becoming directors. 

After the AGM we will consider our options for recruiting an additional member to the 

board.  

 

 

 

 

  

https://www.surveymonkey.co.uk/r/Y9HT6L9
https://www.surveymonkey.co.uk/r/Y9HT6L9
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Candidate résumés 

 

Tom Parkinson  

 

 

I was elected to the Board of Westmill Solar at the 2013 AGM and have been 

Chairman of the Board since February 2016. I qualified as a solicitor in 1989 and 

worked as an in-house lawyer for over 20 years at various media and technology 

companies. I studied law at Oxford University and completed an MBA from IESE in 

Barcelona in 2004 and a renewable energy module at the Open University in 2010. I 

currently work for various businesses in the renewable energy and technology 

sectors, including Co-operative Energy, which buys some of the output from Westmill 

Wind Farm, and Energy Local, which I co-founded in November 2013. Energy Local 

is a social enterprise that seeks to enable local communities to ‘pool’ their electricity 

usage with local renewable generation, saving consumers money on their bills and, 

at the same time, improving financial returns for the generators. We are currently 

managing our first pilot trial in the three villages nearest to the Westmill site and 

hope, in due course, that the Energy Local model will enable Westmill members to 

match their demand with generation from the Westmill Solar (and Wind) sites. My 

other priorities, if re-elected, are to ensure that Westmill Solar Co-op continues to be 

run as efficiently as possible for its members and to serve as an example of best 

practise for other similar projects. I am 52 years old and married with two children, 

aged 21 and 19. 
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Appendix One - Board update on the allocation of financial surpluses 

 

At the 2015 AGM, members passed a resolution setting out the principles on which a 

community benefit fund (the “Community Fund”) would be established and financed. 

Since then, alongside the work of the members’ working group led by Adam Twine 

(the “Working Group”), the Board have been reviewing and refining the Co-

operative’s financial model and calculations of indicative financial surpluses. 

In the original share offer document, the Board anticipated that members would 

receive back from the Co-op a mixture of capital repayments and interest. Indicative 

calculations led to an internal rate of return (“IRR”) over a 24 year period in the range 

of 9-11%. These figures were based on a financial model (the “Base Case”) which 

reflected various assumptions and sensitivities, some of which were specifically 

highlighted in the offer document.  

Of course reality has overtaken several of these assumptions. For example: the 

amount of share capital raised was increased and the bond finance was done in two 

steps and at a marginally higher interest rate. 

The resolution that members passed last year in relation to the Community Fund 

was largely based on any “excess financial surplus” that resulted from the solar 

park’s over-performance compared to the Base Case (this over-performance 

averages over 15% up to the end of 2015). However the Board’s latest review of the 

Base Case has identified a number of other issues that impact the financial model in 

addition to the changes above; notably tax computations by Critchley’s, our auditors, 

that show the Co-op paying more tax than initially forecast and the Government’s 

decision in July 2015 to eliminate Levy Exemption Certificates. 

The Board has therefore prepared an updated financial model (the “2016 Model”) to 

enable us to update the indicative projections. If the solar plant continues to over-

perform as it has done to date (and no payments are made into the Community Fund 

other than the 1% of revenue that is currently pledged to WeSET), the 2016 Model 

shows an IRR of 11.1%. If previous levels of over-performance are not repeated and 

the plant only performs at the levels anticipated in the Base Case, the IRR falls to 

8.8%. Please remember that these figures are not guaranteed and there are 

numerous other factors (e.g. the inflation rate and the price we receive under our 

power purchase agreement with Good Energy – as well as the amounts paid to the 

Community Fund) that will impact the IRR that is actually achieved. 
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Based on the principles reflected in the resolution passed at last year’s AGM, a total 

of £278,906 has been allocated in the 2015 accounts as member’s interest (equal to 

6p per share) and a further £144,316 carried forward into reserves.  The 2016 Model 

assumes that in future years there will be a similar (but increasing) ‘default’ figure 

that is paid as members’ interest. As things stand, it is for the Working Group to 

recommend to the Board how the balance of the £144,316 (after appropriate 

reserves to progressively reduce retained losses) – and any future similar surpluses– 

should be allocated between additional members’ interest and the Community Fund. 

For various reasons, the Board believes the allocation of the £144,316 should be 

determined before 31 December 2016.  

The Board believes that it is principally up to members to decide how the Co-op’s 

financial surpluses should be distributed and, in particular, what proportion of these 

surpluses should be paid as members’ interest and allocated to the Community 

Fund; and that was the primary reason for setting up the Working Group. However 

we also appreciate that it is crucial that any decisions should be made on an 

informed basis (which is the main purpose of this update and the further discussion 

that we anticipate on this subject at the forthcoming AGM) and that any decision on 

the allocation of funds to the Community Fund should be taken in the context of the  

impact on members’ returns.  

Indicative projections based on the 2016 Model suggest total financial surpluses 

available to be paid as members’ interest and/or the Community Fund over the next 

21 years of around £8.9 million (if the solar park only performs at the levels 

anticipated in the Base Case) or over £13 million (if the solar park continues to over-

perform at the levels experienced so far). As mentioned above, the level of payments 

to the Community Fund impacts the IRR that members themselves would receive. 

So, by way of illustration, if the solar plant continues to over-perform as it has to date 

and members’ receive interest: 

 only at the ‘default’ level, the indicative IRR would be 8.8% and the total 

amount payable to the Community Fund over the next 21 years would be 

around £4.2 million; 

 at the ‘default’ level and 50% of any surplus above that figure, the indicative 

IRR would be 9.9% and the amount payable to the Community Fund would be 

nearly £2.4 million; 

 at the ‘default’ level and 100% of any surplus, the indicative IRR would be 

11.1% and the amount payable to the Community Fund would be around 

£500,000 (representing 1% of revenue over that period). 

 

The Board is convinced that Westmill Solar’s operational and financial success to 

date is a key factor behind the positive impact we have had within the community 

energy sector and in the wider public perception. That said, more recent community 

schemes have tended to offer lower financial returns to members and to allocate a 

greater proportion of their financial resources to community causes and, going 
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forward, the Board believes that your Co-op should be seeking to lead the way in our 

support for the local community and the broader renewable energy sector. 

We do not anticipate a final decision on this subject being taken at the forthcoming 

AGM - we look forward to hearing members’ views on the issue and are keen that all 

members should have the opportunity to provide further feedback in the coming 

months as our strategy in this area develops. We appreciate the time and effort 

provided by the Working Group to date – and, in due course, assuming members 

agree to make further payments to the Community Fund, would urge you all to 

engage in the processes for allocating these funds so that these can be as simple, 

transparent and effective as possible. 

Please note that all the above figures are purely indicative and should not be taken 

as forecasts of the future performance of the Co-operative. 

 

3 May 2016 
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Appendix Two – Summary of Member Survey on Allocation of Financial 

Surpluses 

 

Background to the survey 

At the 2015 AGM, members passed the following resolution: 
 

“To approve the following policy for distributions to the community fund and 

members’ interest: 

a) A community benefit account of 1% of the Co-operative’s revenue 

will be reserved from its retained surplus with effect from the fifth 

year of operation; and in any earlier year where the surplus is 

sufficient to do so, having met the Co-operative’s contractual and 

budgeted commitments. 

b) Whenever members’ interest payments or capital repayments are 

made, members will be given the opportunity, if they wish – and at 

their sole discretion – to contribute a share of such payments to 

augment the community benefit account or to other causes which the 

board may offer. 

c) The board is authorised to select the proposed beneficiaries of the 

community benefit payments, taking note of suggestions from 

members; and its annual report to members will include details of the 

community benefit contributions made in respect of the reporting 

year, and any distributions for the following year, which the board 

has proposed. 

d) The board is authorised to dispose of any excess financial surplus – 

after all commitments, including budgeted members’ interest – 

between the community benefit account, additional members’ 

interest and such other applications as it considers appropriate. 

e) The board is authorised to vary or suspend the provisions of this 

policy, in any year where there is inadequate surplus to fulfil it; or for 

example, in cases where the board considers such changes are 

necessary to ensure that the Co-operative is able to meet its other 

commitments. 

This policy shall be reviewed by the board at least every five years and the results of 

the review reported to the Annual General Meeting.” 
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Following the AGM, a working group of members, led by ex-Director Adam Twine, 

was set up to take forward the process of how best to deal with the allocation of 

financial surpluses between members and the community benefit account. The 

working group was asked to find out members’ views on potential principles to guide 

distribution of surplus and how that might be implemented in practice. As a first step, 

all members were sent a questionnaire in March 2016 and a summary of the 

responses, together with some sample illustrating the range of views expressed, is 

set out below. 181 responses were received in total, representing approximately 12% 

of members.  

 
 

Results of the survey 

Q1 Asked whether we should distribute 100% of any surplus back to members of the 

co-operative? 50% agreed, 30% disagreed and 20% neither agreed or disagreed. 

The second part, asked if we should share any surplus between members and 

suitable external projects and organisations? 58% agreed, 21% disagreed and 21% 

neither agreed nor disagreed. It is interesting to note how percentages differ from the 

first question, with more people agreeing to share surplus than in Q1. However in 

both questions, it should be noted that a significant minority wish to receive 100% 

distribution for a number of different reasons. 

 

Q1 example comments: 

 
 “All surplus to members up to an amount that would add 1% to the annual return for 

that year: any remaining surplus to suitable projects or organisations outside the 

membership.” 

 “I think a 25:75 split between members and others would be useful. It might enable 

some members to invest such a bonus in other new community renewable energy 

schemes as well as boosting community projects chosen by the Co-op. However, I 

would also support giving 100% to other projects, especially as government reliefs 

are reduced or removed.” 

“The reason I'm sure most invested in the project is to produce more renewable 

capacity and also to get a viable return on investment. There’s more risk attached to 

such projects and this should be balanced with a decent return.” 
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“More to projects than members - I didn't subscribe to make money!” 

“Given the dependency of the Co-operative's well-being on government subsidies for 

renewable energy, and the uncertainty both of that and of future performance, I think 

it would be prudent to hold some money back, rather than distribute 100% of the 

surplus. It would be inconsistent with co-operative principles to distribute all the 

surplus to members.” 

 

Q2 Asked who would members be in favour of supporting, if funds were being 

distributed to suitable external projects? 

 

 

Q2 example comments 

“I am neither rich nor poor, just "average". I emptied my savings account to buy 

shares in Westmill. Whilst I can see that helping the local community is necessary, I 

don't see the actual point in helping a very nice, middle class local area with little 

social deprivation. If you help the Shrivenham area, you are helping people who are 

richer than me and that seems unfair” 

 

“If international projects offer a better return in terms of energy or CO2 savings than 

local ones then they should be considered.” 

 

“Focus locally first, and then only look to support national and international projects if 

there is nothing suitable in the local area. We need to show how renewable energy 

generation can benefit local communities, so Westmill supporting its local area will 
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be of benefit to other energy projects elsewhere as an example to their local 

communities.” 

 

Q3 asked what sorts of projects would members be in favour of supporting, if funds 

were being distributed to suitable external projects? The graph shows there was 

strong response for community renewables, energy conservation and storage 

projects. 

 

In looking at the comments provided by respondents it was interesting to note that 

there was some opposition to solar only.  Equally, a number of members expressed 

strong opposition to campaigning e.g. “If you want to support campaigning groups 

this MUST be voluntary, as not all members would agree with some options.” 

 

Q4 asked about the stage of development of the projects to support, if funds were 

being distributed to suitable external projects? The graph shows that there was 

strong support to help early stage projects and later stage projects. It was highlighted 

that “This really depends on how renewables, energy efficiency, fuel poverty and 

community energy develop over the next few years.” 
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Q5 looked in more detail at the level of support to give projects, if funds were being 

distributed to suitable external projects? There was strong support to providing 

assistance to a limited number of projects and also strong support for a mixed 

strategy. 

 

 

 

Q5 example comments 

“Energy for All was set up for seedcorn funding; we should aim to make a real 

difference.” 
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“As a general rule support areas where we can have impact, but maybe allow seed 

corn in very very good case.” 

“This is a hard question to answer without specific examples, or previous 

experience.” 

“Consider each case on its merits, with an emphasis on making a real difference, 

rather than supporting 'speculative' new initiatives or spreading the funds so widely 

that the benefit might be marginal in most cases.” 

 

Q6 The sixth question was a freeform question and asked what types of project to 

assist.  The responses re-inforced the answers to question 3 with strong support for 

renewable energy, energy conservation and energy storage. 

 

Q7 asked who should take any decision. The strongest response was for members 

to decide, with a similar response for the board to decide.  This could be interpreted 

as favouring a survey of the membership informing decision-making by the board. 

 

“There should be flexibility for the timing of decisions. I am not too worried, so long 

as the process for decision making is clearly set out.” 

“I feel comfortable with any group assigned the task, but definitely want more time 

and focus than could be available at the AGM, other than for a final decision 

between say two proposals presented by said group.” 

“I think we should trust the people elected to the board. WeSET could also be 

involved with perhaps one of their trustees seconded to the 'surplus' board.” 
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“I feel this should depends on the size of the surplus, the number and type of project 

we are aiming to fund and how much funding we would be looking at per project.” 

 

Q8 – the final question – asked if we should act as a single co-operative or let 

individual members make their own decisions.  There was strong support to act as a 

single co-operative. 

 

 

Provisional recommendations 

The survey revealed a wide diversity of views amongst members, from which the 

working group have drawn the following provisional recommendations, for discussion 

and further review at (and following) the 2016 AGM. Once the proposals have been 

refined they will be submitted to, and discussed with, the Board and members 

updated with further progress. 

1 The board will need to be confident that the surplus is real and the process for 

calculating it is transparent. Many members are concerned about the volatility of 

results and the need to make reserves for contingencies or future upgrades.  

2 If a distribution of the surplus is undertaken then 50% should be given to the 

membership and 50% to external projects and organisations.  

3 There are a significant minority of respondents who for various reasons wish to 

receive 100% of the distribution. The board should provide an ‘opt out’ for 

members. A co-operative needs to accommodate different views.  



 

 

WSC AGM Papers 2016 page | 48 

 

4 There are other members who are more altruistic and may wish to give 100% of 

the surplus funds to external projects and organisations. The board could consider 

providing an ‘opt in’ for any member who wishes to give 100% of their surplus 

distribution for external projects: we think that this, in combination with an opt-out 

and a default 50:50 split, will accommodate all views within the co-op.  

 

Adam Twine and his colleagues in the Working Group  

3 May 2016 

 

   

 
 

   

 


